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TRANSMITTAL LETTER FOR BOARD MEETING OF DECEMBER 18, 2014
COMMITTEE ON MAINTENANCE AND OPERATIONS

Mr. David St. Pierre, Executive Director

Report on change orders authorized and approved by the Director of Maintenance and Operations during the
months of June 2013 through December 2013, and January 2014 through November 2014

Dear Sir:

Thirty-four change orders were approved by the Director of Maintenance and Operations to date in the year
2014, and an additional twenty-seven (27) change orders were approved in the second half of 2013. These
change orders cumulatively, but not individually, increased or decreased the cost of a contract by $10,000.00
or more. The contracts and related data are in the attached sheets.

Requested, Manju Prakash Sharma, Director of Maintenance & Operations, AQ:SO’'C
Disposition of this agenda item will be documented in the official Regular Board Meeting Minutes of the Board
of Commissioners for December 18, 2014.
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