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TRANSMITTAL LETTER FOR BOARD MEETING OF NOVEMBER 18, 2010

COMMITTEE ON MAINTENANCE AND OPERATIONS

Mr. Richard Lanyon, Executive Director

Report to the Board of Commissioners on the Maintenance and Operations Department’s Affirmative Action Program
in Solids Utilization Contracts in 2010 and Proposed Program for 2011

Dear Sir:

In 2010, the Water Reclamation District awarded 13 solids handling contracts with a total award value of
$10,572,000. Eight of those 13 contracts contained Appendix D with a total award value of $7,742,000 which
represents 73.2% of the total value of the solids handling contracts. These 13 contracts include 6 trucking contracts
with a total value of $6,722,000 and 7 heavy equipment type contracts with a total value of $3,850,000.

Protected Class Business Enterprises (PCE) shared in the award of the following contracts that contained
Appendix D.

Contract No. Service Protected Class $Amount
Enterprise Awarded*

10-691-11 (A) Truck Hauling Matias Trucking (MBE) $ 325,448.

E. King Construction (WBE) $ 211,541.

10-691-11 (B) Truck Hauling Brunt Bros. (MBE) $ 210,000.

Ox Cart Trucking (WBE) $ 105,000.
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10-692-11 (A) Beneficial Reuse Matias Trucking (MBE) $ 77,420.

Ox Cart Trucking (WBE) $ 50,323.

Hamann Trucking (SBE) $ 38,710.

10-692-11 (A) Beneficial Reuse Matias Trucking (MBE) $ 402,580.

E. King Construction (WBE) $ 261,677.

10-692-11 (B) Beneficial Reuse Curiel Trucking (MBE) $ 160,380.

TNURB Equipment Leasing (WBE) $ 52,124.

Big “O” Express (WBE) $ 52,124.

Stewart Spreading (SBE) $ 537,272.

10-694-11 Truck Hauling Big “O” Movers (MBE) $ 596,091.

Big “O” Express (WBE) $ 103,909.

10-699-11 (A) Heavy Equipment Truck Tire Sales (MBE) $ 114,000.

West Fuels (WBE) $ 57,000.

10-699-11 (B) Heavy Equipment Truck Tire Sales (MBE) $ 90,000.

West Fuels (WBE) $ 45,000.

TOTAL $3,490,599.

*The PCE award amounts will be fully realized, contingent upon the Prime Contractors reaching the full award amounts. In
addition, three heavy equipment contracts were awarded directly to PCE Contractors as follows:

10-695-11 (A&B) Tractors & Tillers Bechstein-Klatt (SBE) $ 810,000.

10-696-11 (A&B) Tractors & Tillers Bechstein-Klatt (SBE) $1,300,000.

10-697-11 Tractors & Tillers Stewart Spreading, Inc. (SBE) $ 720,000.
_________

TOTAL $2,830,000.

These aforementioned contracts were structured to require the minimum number of units and maximum time
periods while still meeting our operational needs. This was done to encourage PCE participants to bid.
Success in obtaining protected class participation, as demonstrated by the above record, has been achieved
in the Solids Utilization Program. The contracts awarded directly to PCE’s at an award value of $9,164,900
represent 86.7% of the total value of the solids handling contracts.

One multi-year contract was awarded in 2010 for beneficial reuse of biosolids for an approximately two-year
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period, having a total award value of $3,200,000. Appendix D applies to the truck hauling portion of this
contract.

The 2011 Solids Utilization Program will include three contracts with a total projected award value of
$15,534,000 over one to three years, as stated below.

One contract will be awarded for utilization of dried biosolids, having a total estimated value of $15,177,000
over three years. Appendix D applies to the truck hauling portion of this contract.

One of the 2011 contracts includes services of two sludge pumps and loading devices for a total projected
value of $92,000. This contract does not include Appendix D and is structured to require the minimum number
of very costly, special machinery units and the maximum time periods, while still meeting our operational
needs. This encourages PCE bidding, as experienced in prior years.

One contract for landfill services, with a total award value estimated at $265,000, does not lend itself to
Appendix D inclusion because of the specialized nature of those services.

In summary, the 2011 Solids Utilization Program includes one contract that includes Appendix D with a total
award value estimated at $15,177,000 or 97.7% of the total projected award value.

A pre-bid conference will be held in the Board Room of the Water Reclamation District at 10:00 a.m. on
Wednesday, December 1, 2010, so that all prospective bidders will be able to familiarize themselves with the
details of the contracts. This will be similar to last year’s pre-bid conference.

This program will provide a fair share opportunity for PCE participation, while ensuring our prime operational
needs for solids handling and utilization.

Requested, Manju Prakash Sharma, Director of Maintenance and Operations, SO’C:MAG
Thomas J. Savage, Affirmative Action Program Administrator
Respectfully Submitted, Frank Avila, Chairman Committee on Maintenance and Operations
Disposition of this agenda item will be documented in the official Regular Board Meeting Minutes of the Board
of Commissioners for November 18, 2010
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