(January 21, 2021 Board Meeting)

Attachment 2
CO Status Report December 2020

18-277-3M, Digester Sludge Heating System Upgrades and Boiler Removal. The
Contract is currently about 37 days behind schedule. Projected final completion date is
February 23, 2023. Cluster 2 has been shut down and the digesters have been
cleaned. Overhead steam line will be pressure tested this week. Protective coating
work in all Cluster 2 digesters is complete. Cluster 2 sludge heat exchangers are
installed.

14-252-5F, Flood Control Project on Natalie Creek in Oak Forest and Midlothian,
CSA. The Contract is currently 167 days behind schedule as of 12/31/2020, per
Schedule Update SU16-R0. The Original Final completion date was 09/25/2020. With
74 days extension granted (TER-2) the new Final Completion date is 12/08/2020. The
work is how projected to be completed on May 24, 2021, per the latest schedule update
and the Engineer's estimate. The last Culvert installation (5 of 5), on 149th and
Kilpatrick, in Midlothian, is completed. Removal and Replacement of Asphalt was
started, but not completed due to winter restrictions. Grading and Improvement of the
last Detention Basin (3 of 3), on 149th and Kilpatrick, in Midlothian, was near
completion, except for seeding and vegetation which is delayed due to winter
restrictions. As a result of the timing of this work, vegetation, seeding, landscaping and
final restoration work will be delayed until spring.

17-844-3P, Furnish and Install Odor Control System, CWRP, HPWRP, and KWRP.
The Contract is currently 287 days behind schedule. Final completion date is now June
10, 2021 per the latest schedule update and the Engineer's estimate. Most of the odor
control equipment has been installed at Calumet. Contractor is making final tie-ins to
new odor control equipment at Hanover Park.



