ATTACHMENT 2

Contract 93-232-2M, High Level Influent Pump Station at the Calumet WRP, All contract
work and the operational test for this contract have been completed. The current delay on this
contract is due to the development of a change order to add an additional tie breaker circuit. The
tie breaker is being added to allow for maintenance and repairs without disruption to the entire
pump facility. Upon approval of the submittals required for this change order, the procurement
of parts for the tie breaker will take 6 months. The current estimate for contract completion is
August 2012,

Contract 01-198-AD, Demolition of Sludge Disposal Building and Rehab of P&BH is currently
over 450 days past the original contract completion date. Major delays on the contract were
caused by change orders requiring seasonal construction work. The current cause for the delay is
the completion of the roofing at the Air and Filter Building, In particular, the roofing work at the
Air and Filter Building can only be completed in favorable weather conditions. As such, it is
estimated that this project will be completed sometime in the summer of 2012,

Contract 07-163-3M, R&D Building HVAC Improvements at Stickney WRP was scheduled for
completion on April 24th, 2011. The major cause for the delay is the contractor’s inability to get
submittals approved due to their deficiencies and the inability to come to agreement on change
order pricing. This continues to be the main source of delays on this contract. Based on the lack
of progress so far, it is anticipated that completion of this project will not be until sometime in
2013,




