(May 21, 2026 Board Meeting)

Attachment 2
Status Report 11-187-3F, Addison Creek Channel Improvements, SSA
January to March 2026

11-187-3F, Addison Creek Channel Improvements, SSA. The contract was awarded
on July 13, 2023, with a start date of August 10, 2023, and a contract completion date of
August 8, 2026. In March 2025, a time extension request (TER-1) in the amount of 297
days was granted, revising the contract completion date to June 1, 2027. Current project
work includes retaining wall construction in Reach 1, pavement restoration in Reach 5,
lift station start-up in Reach 6, and gabion installation in Reach 7. Change Order COR-64
is a net extra to increase the width of pavement for an emergency egress from a business
and to change the material of the pavement from asphalt to concrete. Change Order
COR-65 is a net extra required for furnishing and installing additional fill material and for
less excavation and hauling of spoil due to differences between the existing conditions
and the cross sections provided in the plans. Change Order COR-66 is an extra for
temporary fencing to provide public safety and security of the worksite where pavement
removals extended beyond the original fence plan. Change Order COR-70 is an extra to
restore a double gate on a chain link fence owned by the Village of Melrose Park that was
removed in order to complete the channel improvements. Change Order COR-78 is an
extra for railroad flagging required during work performed within the Union Pacific
Railroad Proviso Yard in Reach 3. This change order includes the amount that exceeded
the available budget under Allowance Item F. The project is currently 66 days behind
schedule with an estimated final completion date of August 6, 2027.

For more detailed information on the construction, please visit the contractor’s public
information website at https://judlau-addisoncreek.com/index.php/news/.



