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Total Proposed
Property Tax Levy
is an increase of
2.1% from 2023

Levy

Metropolitan Water Reclamation District of Greater Chicago

2024 Overview

2024 budget
anticipates
declining
revenues
primarily from
Personal
Property
Replacement Tax

From 2021 to
2023 electricity
increased $17.8

million, 2024

budget is
expected to
remain flat from

2023 to 2028

2024 budget for
chemicals is

expected to
increase by $11.6
million

Positive Financial Outlook

$52.4 million is
budgeted for

health and life
insurance
benefits, an
increase of S1.4
million from
2023 budget

11/2/2023



Metropolitan Water Reclamation District of
Greater Chicago
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An aggressive Capital
Improvement Program
prioritizes projects that will

impact changing permit
conditions and environmental
impacts

11/2/2023

2024 Overview

For 2024 and outyears,
continue to shift $25.0 million

in PPRT funding to the
Construction Fund and
possible TIF surplus funding

Metropolitan Water Reclamation District of Greater Chicago

The District expects $13.2
million in 2023 and $17.0
million in 2024 in grants and

federal reimbursements to
fund regional stormwater
management projects

Metropolitan Water Reclamation District of Greater Chicago

2021 - 2024 Strategic Plan’s Major Accomplishments

Environmental
Justice Policy

10 area green
infrastructure
installations

11/2/2023
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Metropolitan Water Reclamation District of

Greater Chicago
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STRATEGIC PLAN GOALS

each year since the plan was adopted in 2022.

Metropolitan Water Reclamation District of Greater Chicago

~ ‘
FUNDS ALLOGATED TO NEW

The dollar amounts are funds included for new Strategic Plan initiatives
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Resource Stormwater Workforce Community Enterprise
Management Management Excellence Engagement Resilience
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Metropolitan Water Reclamation District of Greater Chicago
Funding Allocated to Innovation Projects*

oy
(Corporate and Stormwater Management Funds totals $1.9 million)
Resource Manag: $250,000
$150,000

Workforce M&O Lifecycle Management 24-RFP-XX
Excellence M&R Research Projects
595’000 ME&R Lab Analysis/Collection System $100,000
M&R PFAS Technical Services $ 25,000
Stormwater Community M&R Algal Assemblage Assessment $ 25,000
Management Stormwater Manag it
ssogo 000 Engagement | ENG Stormwater Design Task Order $500,000 |
) $450,000 | pmmunity Engage _
- Enterprise Resource F.’Ianning needs a'ssessmem of cloud $150,000
based solutions for SAP envircnment.
IT Computer Equipment for Next Gen Firewall $100,000
Enterprise M&R Greenhouse Gas Study $ 51,000
Resource Resilience IT | Professional Services for Next Gen Firewall Installation | $ 35,000
Workforce Excell
Management S3361000 HR Leadership & Coaching Training S 50,000
$550,000 HR Coaching & Training for Employees $ 35,000
HR Focus Groups and Survey Consulting Services $ 10,000
11/2/2023




Metropolitan Water Reclamation District of
Greater Chicago

\‘ Metropolitan Water Reclamation District of Greater Chicago
2024 Overview

* Inflation hit records highs in 2021 and 2022
* Looking ahead to 2024, economic conditions remain uncertain, which calls for a
measured approach to managing the District’s financial obligations
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\‘ Metropolitan Water Reclamation District of Greater Chicago
Inflation Data 2021 - 2023

¢ Total inflation rate from January 2021 to
August 2023

 Basket of goods costing $1.00 in January 2021
costs approximately $1.17 in August 2023

¢ Purchasing power of the dollar has declined by
approximately 14.8%

* One dollar today can only purchase 85.2% of
what it could purchase in January 2021

11/2/2023
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Metropolitan Water Reclamation District of Greater Chicago
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2021 - 2024 Corporate Fund Budget

($ millions)
2021 2022 2023
Object of Adjusted Adjusted Adjusted $ Change % Change
Expenditure |  Budget Budget Budget 2021-2024 | 2021-2024
';ee:sv‘:::s' $250.9 $261.6 $272.3 $276.1 $25.1 10.0%
Contractual 114.7 135.6 151.3 157.8 43.1 37.5%
Services
Materials & 28.2 34.3 423 53.8 25.6 90.8%
Supplies
Machinery & 4.6 6.2 8.4 8.4 3.8 83.6%
Equipment
Fixed & Other 0.8 0.8 0.8 0.9 0.0 3.6%
Charges
Total $399.3 $438.5 $475.1 $497.0 | $97.7 | 24.5%

11/2/2023

\y Metropolitan Water Reclamation District of Greater Chicago

Impact of Inflation 2021 - 2024 Corporate Fund Budget

$24.1 million

e Attributed
primarily to
increases in
Electrical Energy
and Processing
Chemicals

$73.6 million

e Attributed to
inflation from
January 2021
to August 2023

$97.7 million

e Total increase

from 2021 to
2024 budget

11/2/2023
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Metropolitan Water Reclamation District of
Greater Chicago

Metropolitan Water Reclamation District of Greater Chicago
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2024 Proposed Tax Levies (in millions)

2024-2023 2024-2023

2024 Proposed 2023 Adjusted $ Change % Change
Aggregate Levy $386.8 $378.2 $8.6 2.3%
Bond Redemption & Interest 249.4 248.9 0.5 0.2%
Stormwater Management 57.5 52.5 5.0 9.5%
Total Levy $693.7 $679.6 $14.1 2.1%

The 2024
estimated
property tax
for a $100,000
home is
$103.23

Note: Amounts are rounded.

11/2/2023
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2023 Projected YE
is $117.5 million

$25.0 million to
Construction Fund

$18.3 million to
Retirement Fund

$25.0 million to
Construction Fund

$18.6 million to
Retirement Fund

2024 Estimate is
$91.0 million
* 2023 Retirement Fund Appropriation included an equity transfer of $30.0

$11.3 million from the 2022 Property Tax Levy Adjustment

11/2/2023

Metropolitan Water Reclamation District of Greater Chicago

Notable Revenue (Personal Property Replacement Tax)

$74.2 million to
Corporate Fund

$47.4 million to
Corporate Fund

million

* 2024 Retirement Fund Appropriation includes an equity transfer of $31.5 million and

12
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Metropolitan Water Reclamation District of

Greater Chicago

2023
Projected YE

User Charge
$37.0 million

2024 Estimated User Charge

Notable Revenue

2023

Projected YE
Land Rentals
$30.6 million

2024 Estimated Land Rentals

‘v Metropolitan Water Reclamation District of Greater Chicago
{

2023
Projected YE

Interest
Income
$27.7 million

2024 Estimated Interest

$36.0 million $31.5 million Income across all funds
$36.1 million
11/2/2023
13
‘y Metropolitan Water Reclamation District of Greater Chicago
{

2024 Budget Recommendations (in millions)

2023 2024-2023 2024-2023
Adjusted $ Change % Change
Appropriation (BF-19) (BF-19)
Corporate $497.0 $497.0 $475.1 $21.9 4.6%
Construction 60.0 61.3 51.5 9.8 19.1%
stormwater 129.9 129.9 129.0 0.9 0.7%
Management
Bond Redemption & 235.8 235.8 238.1 (23) (1.0%)
Interest
Retirement 129.2 129.2 117.9 11.3 9.6%
Reserve Claim 52.3 52.3 46.0 6.3 13.7%
Capital 256.0 256.0 374.6 (118.6) (31.7%)
Improvements Bond
Total $1,360.1 $1,361.5 $1,432.2 ($70.6) (4.0%)

Note: Amounts are rounded.

11/2/2023
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Metropolitan Water Reclamation District of

Greater Chicago

‘v Metropolitan Water Reclamation District of Greater Chicago

Corporate Fund Appropriations

Corporate Fund Revenues and Expenditures (Cash Basis)

$600
4.6% ch
9.8% change hanee
$500 in appropriations 8.3% change
$400
2
S
z

$300
$200
$100

$_

2013 2014 2015 2016 2017* 2018* 2019* 2020 2021 2022 2023 2024
Projected Estimated

B Property Tax* ®WPPRT mmNon-Tax Revenue ——Appropriations ——Expenditures
11/2/2023
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‘u Metropolitan Water Reclamation District of Greater Chicago
2024 Corporate Fund (in millions
2023 2024-2023 | 2024-2023
Department Adjusted S Change | % Change
Appropriation (BF-19) (BF-19)
Board of Commissioners $6.0 $6.0 $5.9 S0.1 1.0%
General Administration * 27.0 27.0 23.4 3.6 15.4%
Monitoring & Research 34.6 34.6 35.7 (1.1) (2.9%)
PMF;’E:;‘ZEZTt& Materials 113 113 11.8 (0.5) (4.5%)
Human Resources 69.3 69.3 67.6 1.7 2.6%
Information Technology 22.9 22.8 22.9 (0.1) (0.4%)
Law 8.6 8.6 8.6 (0.5%)
Finance 4.2 4.2 4.2 _ 0.2%
Engineering 31.9 31.9 30.7 1.3 4.2%
Maintenance & Operations 281.2 281.2 264.2 17.0 6.4%
Total $497.0 $497.0 $475.1 $21.9 4.6%
11/2/2023 * General Administration 2024 Recommendation includes District-wide GSA estimate.
16

11/2/2023



Metropolitan Water Reclamation District of 11/2/2023
Greater Chicago

* Metropolitan Water Reclamation District of Greater Chicago

Construction Fund S61,336,900
Stormwater Management Fund** $111,022,400
Capital Improvements Bond Fund $255,991,200
Total $428,350,500

* Including BF-19 Changes
** Capital Projects Only

11/2/2023
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* Metropolitan Water Reclamation District of Greater Chicago

2024 Capital Improvement Program

Revenue Sources

State Revolving
Fund Loans
10.6%

Capital Improvement Program
supports

Resource Management and
Stormwater Goals

Balanced funding mix between debt
and pay-as-you-go funding

eFederal Funding
©$26.2 million expected in 2023
#$29.0 million projected for 2024

©$25.0 million Personal Property
Replacement Tax (PPRT) allocation to
the Construction Fund

Grants and
Reimbursements
6.2%

11/2/2023
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Metropolitan Water Reclamation District of
Greater Chicago

Metropolitan Water Reclamation District of Greater Chicago

{ Capital Improvement Program Functions
125 Total Projects

Stormwater Capital Projects, Stormwater Partnership Program,
$76,837,000, 17.9% $30,399,600, 7.1%
7 Projects 33 Projects

Flood & Pollution Control,
$44,142,300, 10.3%
12 Projects

Collection Facilities,
$61,584,600, 14.4%
14 Projects

Solids Processing &
Utilization Facilities,
$3,721,000, 0.9%

7 Projects

Construction Fund
Prior Years' Contracts,
$28,170,400, 6.6%

14 Projects

Project Support,
$37,877,000, 8.8%

Note: Includes projects for 2024 award and under construction

Treatment Facilities,
Includes BF-19 changes

$145,618,600, 34.0%

11/2/2023 40 Projects

19

Metropolitan Water Reclamation District Capital Improvement Program

Five-Year Outlook*

2024 2025-2028

Future
Project
Awards

$567.0M

*Including BF-19 Changes

11/2/2023
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Metropolitan Water Reclamation District of

Greater Chicago

Metropolitan Water Reclamation District Capital Improvement Program

Effluent Phosphorus Permit Schedule

Water Reclamation Plant Effluent Phosphorus Limit |Permit Timeframe
. 1.0 mg/L 2021 (Permit active)
tick WRP
Stickney 0.5 mg/L January 2030
1.0 mg/L January 2024
Cal WRP
alumet 0.5 mg/L January 2030
- 1.0 mg/L August 2027
B WRP
O'Brien 0.5 mg/L January 2030
. 1.0 mg/L August 2026
Kirie WRP
e 0.5 mg/L January 2030
January 2031 or 2032
E WRP 1. L .
gan 0 me/ depending on method
May 2031 or 2032
Hanover Park WRP 1.0 mg/L g e
1.0 mg/L To be determined
L t WRP
emon 0.5 mg/L January 2030
11/2/2023
21
A Metropolitan Water Reclamation District Capital Improvement Program
N\
* |n Place: Biological 4 . N\
ohosphorus removal B Cherrical oposoh « 8023 Modifications to
* 2021: Temporary : Lhemical phosphorus Battery D awarded
chem.ical dosing system removal facility awarded . - Chemical backup
in service * Ongoing: Sidestream system and overburden
1 enhanced biological removal for Battery E
¢ iﬁé:{ilc)aelrtr;?:iﬁnts stem phosphorus removal pilot awarded
to be com IetecFi) Y evaluation ° - New aeration
. p e Longer-term: Source control Battery E construction
* 2024: Award Battery B followed by fermentation « B0B8J203T! Batteries A
mechanical mixers and ancillary facilities for B. and C to be upgradec'i
biologiclal phosphorus in phases
remova
— Dy
O’Brien WRP
11/2/2023
22
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Metropolitan Water Reclamation District of
Greater Chicago

¢ In Place: Temporary
biological phosphorus
removal

® 2024: Permanent
system with chemical
backup scheduled to
begin construction

Kirie WRP

11/2/2023

Egan WRP

. _Small scale

pilot projects

. - Phosphorus

removal plant
improvements

* Metropolitan Water Reclamation District Capital Improvement Program

. _Small scale

pilot projects

. - Phosphorus

removal plant
improvements

Hanover Park

WRP

23

11/2/2023

* Metropolitan Water Reclamation District Capital Improvement Program

Grant Funded Stormwater Projects

24

11/2/2023
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Metropolitan Water Reclamation District of
Greater Chicago

* Metropolitan Water Reclamation District Capital Improvement Program

Construction Fund

11/2/2023

2024 will allocate $15.0
million of TIF surplus

25

December 7, 2023

December 14, 2023

December 21, 2023

11/2/2023

* Metropolitan Water Reclamation District of Greater Chicago

Key Dates

November 17, 2023

Publication of the Tentative Budget Book

Public Hearing

Board of Commissioners Adopts the Budget

Final Amendments

26
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